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GCA BOARD REDACTED MINUTES 
October 14, 2024 

6:30 PM 
 

Closed Meeting 

1. Call to order was made by Leah Latshaw. 

2. Roll Call – Jennifer Clifford, Martin Demczyk, Percella Gualtieri, Steve 
Hitchcock, Leah Latshaw, Tim Martin, Brad Pilkington, Head of School Josh 
Sexton, Joe “Grizz” Smith, Sean Smith   

3. Reading of GCA’s Vision & Mission 

4. Guest Presentation (Student, Faculty, Administration) – Bill Musolf 

Mr. Musolf provided an Admissions process overview, and key statistics from the 
last four years of GCA Admissions. Several areas were covered including follow-
ups with family inquires, website improvements, meeting with marketing, 
transitioning to electronic enrollments (and re-enrollments), electronic student 
files and the “GCA Family Partnership Commitment“ agreement. 

5. Devotion – Brad Pilkington 

“Encouragement from Isaiah 55” was the theme of the devotion. Brad then read 
Chapter 55 of Isaiah. The three takeaways were “1) God is the real source of 
nourishment and enjoyment, 2) God’s way and thoughts are higher than ours, 3) 
Our joy and our peace are the objective. Our abundance and prosperity that God 
has produced will be a sign to others that they should heed.” 

We as a board sang the worship song “Be Exalted, O God” by Brent Chambers. 

6. Prayer – Percella Gualtieri 

7. A motion to approve the minutes from the meeting on September 9, 2024 
was made by Joe Smith and seconded by Sean Smith. The vote to approve 
the motion passed.  

8. Finance Committee Report (Sean Smith, Chair) 

a. Financial report 
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b. A motion to approve the financial report was made by Sean Smith 
and seconded by Joe Smith. The vote to approve the motion passed. 

c. Updated committee mission/purpose statement: The Finance Committee 
monitors and invests the school’s financial resources, keeps the Board 
informed, and assists and supports the Head of School in the 
management of those resources. 

9. Education Committee Report (Percella Gualtieri, Chair)   

a. see attached 

10. Advancement Committee Report (Steve Hitchcock, Chair)  

a. see attached 
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11. Board Development Committee Report (Brad Pilkington, Chair)  

12. Administrator Report (Josh Sexton, Head of School)  

a. see attached 

13. Old Business 

a. Board Policy Manual Updates (see handout) 

i. Exec Committee to Review Policy 3.4 and Lee and Leah  

ii. Exec Committee to Review Language of Policy 4.3 

iii. Exec Committee to Review Language of Policy 4.4.10, 15, 16 – 
refer back to Policy 2.1.10 – see attached recommendations 
submitted by Finance Committee 

iv. Exec Committee to Review Language of Policy 4.5.4 

v. A motion to approve the proposed changes to Policies 4.3 and 
4.5 was made by Joe Smith and seconded by Brad Pilkington. 
The vote to approve the motion passed. 

vi. The Finance Committee motioned to accept revisions to Policy 
4.4 as presented.  The board vote to approve the motion 
passed. 

b. Annual staff/board Christmas party (goal: 1 small item for everyone, 10-12 
raffle gifts) 

14. New Business 

a. Quarterly strategic plan update by HOS 

b. Staff job description and performance evaluation update by HOS (See 
BPM 4.1) 

c. Upcoming meeting dates & potential changes: 

i. November 11 – moved to November 18 

ii. December 9 – moved to December 17 

15. Meeting Adjournment 

 

Respectfully submitted, 

Tim Martin 

 


